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Activity ID  QA
PM

CLIN
Sub-CLIN

Task Name Duration Start Finish

0 2001 Kirtland Air Force Base  Environmental Remediation Services at Bulk Fuels
Facility (BFF)

1702 days Thu 9/30/10 Thu 5/28/15

1 Task Order Award/Notice to Proceed 0 days Thu 9/30/10 Thu 9/30/10

2 Project Kick-Off Meeting 1 day Mon 10/11/10 Mon 10/11/10

3 Submit Well Permit Application 0 days Fri 10/29/10 Fri 10/29/10

4 2001AA Project Management Plan (PMP) and Quality Assurance Surveillance Plan (QASP) 131 days Thu 9/30/10 Mon 2/7/11

12 2001AB Site Plans in Accordance w / Performance Work Statement (PWS) and Community
Relations

1554 days Thu 9/30/10 Wed 12/31/14

13 Community Relations Plan (CRP) 201 days Thu 9/30/10 Mon 4/18/11

23 Community Relations 1554 days Thu 9/30/10 Wed 12/31/14

99 Pre-Remedy Monitoring Work Plan, Health and Safety Plan (HASP), Quality
Assurance Project Plan (QAPP)

208 days Thu 9/30/10 Mon 4/25/11

110 Vadose Zone, Groundwater and Interim Measures Work Plans - Part I 72 days Thu 9/30/10 Fri 12/10/10

111 Investigation Work Plan for the Vadose Zone at the BFF 72 days Thu 9/30/10 Fri 12/10/10

119 Investigation Work Plan for Groundwater at the BFF 72 days Thu 9/30/10 Fri 12/10/10

120 Prepare Draft Final Investigation Work Plan for Groundwater (Revise Existing
Plan/Incorporate Regulator Comments)

21 days Thu 9/30/10 Wed 10/20/10

121 Prepare Draft ROE 21 days Thu 9/30/10 Wed 10/20/10

122 QA Army/Air Force Review 11 days Thu 10/21/10 Sun 10/31/10

123 PM Army/Air Force Approval of Draft Final 0 days Sun 10/31/10 Sun 10/31/10

124 Prepare Final Groundwater Investigation Work Plan 7 days Mon 11/1/10 Sun 11/7/10

125 QA Regulator/Stakeholder Review 33 days Mon 11/8/10 Fri 12/10/10

126 PM Conditional Notice to Proceed 0 days Fri 12/10/10 Fri 12/10/10
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127 Interim Measures Work Plan 72 days Thu 9/30/10 Fri 12/10/10

134 Vadose Zone, Groundwater and Interim Measures Work Plans - Response to
Comments (RTCs)

153 days Mon 12/13/10 Sat 5/14/11

135 Investigation Work Plan for the Vadose Zone at the BFF 153 days Mon 12/13/10 Sat 5/14/11

142 Investigation Work Plan for Groundwater at the BFF 153 days Mon 12/13/10 Sat 5/14/11

143 RTCs on Investigation Work Plan for Groundwater 102 days Mon 12/13/10 Thu 3/24/11

144 QA Army/Air Force Review 4 days Fri 3/25/11 Mon 3/28/11

145 PM Army/Air Force Approval 0 days Mon 3/28/11 Mon 3/28/11

146 Prepare Final Groundwater Investigation Work Plan 2 days Tue 3/29/11 Wed 3/30/11

147 QA Regulator/Stakeholder Review 45 days Thu 3/31/11 Sat 5/14/11

148 PM Regulator/Stakeholder Approval 0 days Sat 5/14/11 Sat 5/14/11

149 Interim Measures Work Plan 153 days Mon 12/13/10 Sat 5/14/11

156 Light Non-Aqueous Phase Liquid (LNAPL) Containment Work Plan 238 days Thu 9/30/10 Wed 5/25/11

168 2001BA Pre-Remedy Quarterly Monitoring and SVE Operation FY 2011 606 days Thu 9/30/10 Sun 5/27/12

267 2001BB Pre-Remedy Quarterly Monitoring and SVE Operation FY 2012 514 days Sun 1/1/12 Tue 5/28/13

379 2001BC Pre-Remedy Quarterly Monitoring and SVE Operation FY 2013 513 days Tue 1/1/13 Wed 5/28/14

491 2001BD Pre-Remedy Quarterly Monitoring and SVE Operation FY 2014 513 days Wed 1/1/14 Thu 5/28/15

603 2001CA Complete Investigation at BFF Vadose Zone 794 days Mon 12/6/10 Wed 2/6/13

650 2001CB Complete Investigation for BFF Groundwater 1158 days Tue 12/7/10 Thu 2/6/14

651 Downhole Geophysical Logging at 29 Existing Groundwater Monitoring Wells 10 days Tue 12/7/10 Mon 12/20/10

652 Install 78 Single Groundwater Monitoring Wells w/Pumps 144 days Fri 12/17/10 Wed 7/6/11

653 Downhole Geophysical Logging at 28 New (Deep) Groundwater Monitoring Wells 30 days Thu 7/7/11 Wed 8/17/11

654 Well Completion Logs 156 days Fri 3/11/11 Sat 8/13/11
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703 Sample 78 wells (one time for baseline) 30 days Thu 7/7/11 Wed 8/17/11

704 Sampling, Analysis and Validation at BFF Groundwater Wells (quarterly - 2 years) 731 days Thu 7/7/11 Sat 7/6/13

705 Risk Assessment 185 days Tue 8/6/13 Thu 2/6/14

706 Prepare Draft Risk Assessment 30 days Tue 8/6/13 Wed 9/4/13

707 QA Army/Air Force Review 30 days Thu 9/5/13 Fri 10/4/13

708 PM Army/Air Force Approval 0 days Fri 10/4/13 Fri 10/4/13

709 Prepare Draft Final Risk Assessment 21 days Sat 10/5/13 Fri 10/25/13

710 QA Regulator/Stakeholder Review 45 days Sat 10/26/13 Mon 12/9/13

711 PM Receive Regulator/Stakeholder Comments 0 days Mon 12/9/13 Mon 12/9/13

712 Prepare Final Risk Assessment 14 days Tue 12/10/13 Mon 12/23/13

713 QA Regulator/Stakeholder Review 45 days Tue 12/24/13 Thu 2/6/14

714 PM Regulator/Stakeholder Approval 0 days Thu 2/6/14 Thu 2/6/14

715 Groundwater Investigation Report 185 days Tue 8/6/13 Thu 2/6/14

716 Prepare Draft Groundwater Investigation Report 30 days Tue 8/6/13 Wed 9/4/13

717 QA Army/Air Force Review 30 days Thu 9/5/13 Fri 10/4/13

718 PM Army/Air Force Approval 0 days Fri 10/4/13 Fri 10/4/13

719 Prepare Draft Final Groundwater Investigation Report 21 days Sat 10/5/13 Fri 10/25/13

720 QA Regulator/Stakeholder Review 45 days Sat 10/26/13 Mon 12/9/13

721 PM Receive Regulator/Stakeholder Comments 0 days Mon 12/9/13 Mon 12/9/13

722 Prepare Final Groundwater Investigation Report 14 days Tue 12/10/13 Mon 12/23/13

723 QA Regulator/Stakeholder Review 45 days Tue 12/24/13 Thu 2/6/14

724 PM Regulator/Stakeholder Approval 0 days Thu 2/6/14 Thu 2/6/14

725 Investigation at the BFF Groundwater Complete 0 days Thu 2/6/14 Thu 2/6/14
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726 2001DA Installation of Interim Measure (IM) for Light Non-Aqueous Phase Liquid (LNAPL) 1397 days Sat 4/30/11 Wed 2/25/15

874 2001EA Interim Measure (IM) for Vadose Deep / Shallow Zone 510 days Wed 4/20/11 Mon 9/10/12

931 2001GA Groundwater IM 667 days Tue 2/1/11 Wed 11/28/12
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