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Appendix E

Activity ID | QA CLIN  |Task Name Duration Start Finish
PM | Sub-CLIN
2011 2012 2013 2014 2015
: : : - : Q2]03/0Q4/01/Q2[/03/04/01/02/0Q3/0Q4/0Q1/02/Q3[/04/01/02/03/0Q4/01/0Q2]
0 2001 Kirtland Air Force Base Environmental Remediation Services at Bulk Fuels 1610 days Thu 9/30/10 Wed 2/25/15 \a
Facility (BFF)

1 Task Order Award/Notice to Proceed 0 days Thu 9/30/10 Thu 9/30/10 ~6-9/30

2 Project Kick-Off Meeting lday Mon 10/11/10 Mon 10/11/10 B

3 Submit Well Permit Application 0 days Fri 10/29/10 Fri 10/29/10 —pe 10/29

4 2001AA Project Management Plan (PMP) and Quality Assurance Surveillance Plan (QASP) 103 days Thu 9/30/10 Mon 1/10/11 —"

12 2001AB Site Plans in Accordance w / Performance Work Statement (PWS) and Community 1554 days Thu 9/30/10  Wed 12/31/14 R EEEEEEEEEE———

Relations

13 Community Relations Plan 170 days Thu 9/30/10 Fri 3/18/11 o —

23 Community Relations 1554 days Thu 9/30/10 Wed 12/31/14 T —————
99 Pre-Remedy Monitoring Work Plan, Health and Safety Plan (HASP), Quality 171 days Thu 9/30/10 Sat 3/19/11 Pu—

Assurance Project Plan (QAPP)

109 Vadose Zone, Groundwater and Interim Measures Work Plans - Part | 136 days Thu 9/30/10 Sat 2/12/11 o —
136 Vadose Zone, Groundwater and Interim Measures Work Plans - Part Il 180 days Thu 3/24/11 Mon 9/19/11 pr——
158 Light Non-Aqueous Phase Liquid (LNAPL) Containment Work Plan 174 days Thu 9/30/10 Tue 3/22/11 P —
159 Prepare / Submit Discharge Permit Application 47 days Thu 9/30/10 Mon 11/15/10 P
160 Prepare Draft LNAPL Containment Work Plan 30 days Thu 9/30/10 Fri 10/29/10 0
161 Prepare Draft ROE 30 days Thu 9/30/10 Fri 10/29/10 (il
162 QA Army/Air Force Review 30 days Sat 10/30/10 Sun 11/28/10 le
163 PM Army/Air Force Approval Odays Sun 11/28/10 Sun 11/28/10 0111 28
164 Prepare Draft Final LNAPL Containment Work Plan 14 days Mon 11/29/10 Sun 12/12/10
165 QA Regulator/Stakeholder Review 45 days Mon 12/13/10 Wed 1/26/11
166 PM Regulator/Stakeholder Approval 0 days Wed 1/26/11 Wed 1/26/11 &-1/26

Task [ ] Milestone * Rolled Up Critical Task | | Split S Group By Summary (- S_—"smy
Project: Kirtland Air Force Base Envir - P—— : .
Date: Thu 11/11/10 Critical Task [ ] Summary Rolled Up Milestone & External Tasks [ |  Deadline &
Progress eesssss————— Rolled Up Task [ ]  Rolled Up Progress ess————— Project Summary p——
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Appendix E

Activity ID | QA CLIN  |Task Name Duration Start Finish
PM | Sub-CLIN
Q2 Q3] Q4 éolf\loz Q3[04 Zgll\zoz Q3[4 éoll\st Q3[04 %3011?02 Q3[04 éollk\soz \
167 Prepare Final LNAPL Containment Work Plan 10 days Thu 1/27/11 Sat 2/5/11 H
168 |QA Regulator/Stakeholder Review 45 days Sun 2/6/11 Tue 3/22/11 Eﬁl
169 PM Regulator/Stakeholder Approval 0 days Tue 3/22/11 Tue 3/22/11 €-3/22
170 2001BA Pre-Remedy Quarterly Monitoring and SVE Operation FY 2011 514 days Thu 9/30/10 Sat 2/25/12 P ———
260 2001BB Pre-Remedy Quarterly Monitoring and SVE Operation FY 2012 422 days Sun 1/1/12 Mon 2/25/13 PE—
363 2001BC Pre-Remedy Quarterly Monitoring and SVE Operation FY 2013 421 days Tue 1/1/13 Tue 2/25/14 PE—
466 2001BD Pre-Remedy Quarterly Monitoring and SVE Operation FY 2014 421 days Wed 1/1/14 Wed 2/25/15 PE——
569 2001CA Complete Investigation at BFF Vadose Zone 597 days Mon 12/27/10 Tue 8/14/12 PE——
625 2001CB Complete Investigation for BFF Groundwater 1003 days Tue 2/1/11  Wed 10/30/13 T ——
701 2001DA Installation of Interim Measure (IM) for Light Non-Aqueous Phase Liquid (LNAPL) 1346 days Tue 3/15/11 Thu 11/20/14 I—
702 Obtain Extraction Well Discharge Permit 0 days Tue 3/15/11 Tue 3/15/11 &-B3/15
703 Install 1 Injection and 2 Extraction Wells 12 days Wed 3/23/11 Thu 4/7/11 0y
704 Well Completion Logs 35 days Fri 4/8/11 Thu 5/12/11
708 Sample Extraction Wells 2 days Fri 4/8/11 Mon 4/11/11 [
709 Construct Pump and Treatment System 30 days Fri 4/8/11 Thu 5/19/11
710 Prepare/Submit Draft LNAPL Plume IM Report 30 days Fri 5/20/11 Sat 6/18/11 0
711 QA Army/Air Force Review 30 days Sun 6/19/11 Mon 7/18/11 %
712 PM Army/Air Force Approval 0 days Mon 7/18/11 Mon 7/18/11 017/18
713 Prepare/Submit Draft Final LNAPL Plume IM Report 14 days Tue 7/19/11 Mon 8/1/11
714 Regulator/Stakeholder Review 45 days Tue 8/2/11 Thu 9/15/11 I%
715 Prepare/Submit Final LNAPL Plume IM Report 7 days Fri 9/16/11 Thu 9/22/11
716 QA Regulator/Stakeholder Review 45 days Fri 9/23/11 Sun 11/6/11 [%
717 PM Regulator/Stakeholder Approval 0 days Sun 11/6/11 Sun 11/6/11 0—‘11/6
Task [ ] Milestone * Rolled Up Critical Task | | Split S Group By Summary PEE——
Bgﬁcghﬁiqﬁq(ig‘g Force Base Envir Critical Task I ] Summary PEE———  Rolled Up Milestone & External Tasks l |  Deadline <
Progress e Rolled Up Task [ ]  Rolled Up Progress e Project Summary PE———
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Appendix E

Activity ID | QA CLIN  |Task Name Duration Start Finish
PM | Sub-CLIN
Q2 Q3] Q4 éoll\loz Q3[04 Zgll\zoz Q3[4 éoll\st Q3[04 éoll?oz Q3[04 éollk\soz \

718 LNAPL Design Objective Complete 0 days Sun 11/6/11 Sun 11/6/11 & 11/6

719 Treatment System Operation 3 years 1096 days Fri 5/20/11 Mon 5/19/14

720 Quarterly LNAPL Pre-Remedy Reports 1153 days Fri 7/1/11 Tue 8/26/14

721 Prepare Draft Quarterly Pre-Remedy Monitoring Reports 14 days Fri 7/1/11 Thu 7/14/11

722 QA Army/Air Force Review 30 days Fri 7/15/11 Sat 8/13/11 l%

723 PM Army/Air Force Approval 0 days Sat 8/13/11 Sat 8/13/11 013/13

724 Prepare Draft Final Quarterly Pre-Remedy Monitoring Reports 7 days Sun 8/14/11 Sat 8/20/11

725 QA Regulator/Stakeholder Review 45 days Sun 8/21/11 Tue 10/4/11 [%

726 PM Regulator/Stakeholder Approval 0 days Tue 10/4/11 Tue 10/4/11 0110/4

727 Prepare Final Quarterly Pre-Remedy Monitoring Reports 7 days Wed 10/5/11 Tue 10/11/11

728 QA Regulator/Stakeholder Review 45 days Wed 10/12/11 Fri 11/25/11 ;l

729 |PM Regulator/Stakeholder Approval 0 days Fri 11/25/11 Fri 11/25/11 & 11/25

730 Prepare Draft Quarterly Pre-Remedy Monitoring Reports 14 days Sat 10/1/11 Fri 10/14/11

731 QA Army/Air Force Review 30 days Sat 10/15/11 Sun 11/13/11

732 PM Army/Air Force Approval Odays Sun11/13/11 Sun 11/13/11 0111/13

733 Prepare Draft Final Quarterly Pre-Remedy Monitoring Reports 7 days Mon 11/14/11 Sun 11/20/11

734 QA Regulator/Stakeholder Review 45 days Mon 11/21/11 Wed 1/4/12 %

735 PM Regulator/Stakeholder Approval 0 days Wed 1/4/12 Wed 1/4/12 011/4

736 Prepare Final Quarterly Pre-Remedy Monitoring Reports 7 days Thu 1/5/12 Wed 1/11/12

737 QA Regulator/Stakeholder Review 45 days Thu 1/12/12 Sat 2/25/12 %

738 PM Regulator/Stakeholder Approval 0 days Sat 2/25/12 Sat 2/25/12 & 2/25

739 Prepare Draft Quarterly Pre-Remedy Monitoring Reports 14 days Sun 1/1/12 Sat 1/14/12

740 QA Army/Air Force Review 30 days Sun 1/15/12 Mon 2/13/12

Task [ ] Milestone * Rolled Up Critical Task | | Split S Group By Summary PEE——
Bgﬁcghﬁiqﬁq(ig‘g Force Base Envir Critical Task I ] Summary PEE———  Rolled Up Milestone & External Tasks l |  Deadline <
Progress e Rolled Up Task [ ]  Rolled Up Progress e Project Summary PE———
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Appendix E

Activity ID | QA CLIN  |Task Name Duration Start Finish
PM | Sub-CLIN
Q2 Q3] Q4 éoll\loz Q3[04 2&1\2@2 Q3[4 éoll\st Q3[04 éoll?oz Q3[04 éollk\soz \

741 PM Army/Air Force Approval 0 days Mon 2/13/12 Mon 2/13/12 012/13

742 Prepare Draft Final Quarterly Pre-Remedy Monitoring Reports 7 days Tue 2/14/12 Mon 2/20/12

743 QA Regulator/Stakeholder Review 45 days Tue 2/21/12 Thu 4/5/12 [%

744 PM Regulator/Stakeholder Approval 0 days Thu 4/5/12 Thu 4/5/12 014/5

745 Prepare Final Quarterly Pre-Remedy Monitoring Reports 7 days Fri 4/6/12 Thu 4/12/12

746 QA Regulator/Stakeholder Review 45 days Fri 4/13/12 Sun 5/27/12 [%

147 PM Regulator/Stakeholder Approval 0 days Sun 5/27/12 Sun 5/27/12 & 527

748 Prepare Draft Quarterly Pre-Remedy Monitoring Reports 14 days Sun 4/1/12 Sat 4/14/12

749 |QA Army/Air Force Review 30 days Sun 4/15/12 Mon 5/14/12

750 PM Army/Air Force Approval 0 days Mon 5/14/12 Mon 5/14/12 015/14

751 Prepare Draft Final Quarterly Pre-Remedy Monitoring Reports 7 days Tue 5/15/12 Mon 5/21/12

752 QA Regulator/Stakeholder Review 45 days Tue 5/22/12 Thu 7/5/12 [%

753 PM Regulator/Stakeholder Approval 0 days Thu 7/5/12 Thu 7/5/12 715

754 Prepare Final Quarterly Pre-Remedy Monitoring Reports 7 days Fri 7/6/12 Thu 7/12/12

755 QA Regulator/Stakeholder Review 45 days Fri 7/13/12 Sun 8/26/12 [%

756 PM Regulator/Stakeholder Approval 0 days Sun 8/26/12 Sun 8/26/12 & 8/26

757 Prepare Draft Quarterly Pre-Remedy Monitoring Reports 14 days Sun 7/1/12 Sat 7/14/12

758 QA Army/Air Force Review 30 days Sun 7/15/12 Mon 8/13/12

7% PM Army/Air Force Approval 0 days Mon 8/13/12 Mon 8/13/12 013/13

760 Prepare Draft Final Quarterly Pre-Remedy Monitoring Reports 7 days Tue 8/14/12 Mon 8/20/12

761 QA Regulator/Stakeholder Review 45 days Tue 8/21/12 Thu 10/4/12 [%

762 PM Regulator/Stakeholder Approval 0 days Thu 10/4/12 Thu 10/4/12 0110/4

763 Prepare Final Quarterly Pre-Remedy Monitoring Reports 7 days Fri 10/5/12 Thu 10/11/12 [I-‘

Task [ ] Milestone * Rolled Up Critical Task | | Split S Group By Summary PEE——
Bgﬁcghﬁiqﬁq(ig‘g Force Base Envir Critical Task I ] Summary PEE———  Rolled Up Milestone & External Tasks l |  Deadline <
Progress e Rolled Up Task [ Rolled Up Progress e Project Summary PE———
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Appendix E

Activity ID | QA CLIN  |Task Name Duration Start Finish
PM | Sub-CLIN
Q2]0Q3 /04 éoll\loz Q304 Zgll\zoz Q304 éoll\st Q3[04 éoll?oz Q304 éollk\soz \
764 QA Regulator/Stakeholder Review 45 days Fri 10/12/12 Sun 11/25/12
765 PM Regulator/Stakeholder Approval Odays Sun 11/25/12 Sun 11/25/12 & 11/25
766 Prepare Draft Quarterly Pre-Remedy Monitoring Reports 14 days Mon 10/1/12 Sun 10/14/12
767 QA Army/Air Force Review 30days Mon 10/15/12 Tue 11/13/12 %
768 PM Army/Air Force Approval Odays Tue 11/13/12 Tue 11/13/12 0111/13
769 Prepare Draft Final Quarterly Pre-Remedy Monitoring Reports 7 days Wed 11/14/12 Tue 11/20/12
770 QA Regulator/Stakeholder Review 45 days Wed 11/21/12 Fri 1/4/13 %
771 PM Regulator/Stakeholder Approval 0 days Fri 1/4/13 Fri 1/4/13 011/4
772 Prepare Final Quarterly Pre-Remedy Monitoring Reports 7 days Sat 1/5/13 Fri 1/11/13
773 QA Regulator/Stakeholder Review 45 days Sat 1/12/13 Mon 2/25/13 %
74 PM Regulator/Stakeholder Approval 0 days Mon 2/25/13 Mon 2/25/13 & 225
775 Prepare Draft Quarterly Pre-Remedy Monitoring Reports 14 days Tue 1/1/13 Mon 1/14/13
776 QA Army/Air Force Review 30 days Tue 1/15/13 Wed 2/13/13
7 PM Army/Air Force Approval 0 days Wed 2/13/13 Wed 2/13/13 012/13
778 Prepare Draft Final Quarterly Pre-Remedy Monitoring Reports 7 days Thu 2/14/13 Wed 2/20/13
779 QA Regulator/Stakeholder Review 45 days Thu 2/21/13 Sat 4/6/13 %
780 PM Regulator/Stakeholder Approval 0 days Sat 4/6/13 Sat 4/6/13 014/6
781 Prepare Final Quarterly Pre-Remedy Monitoring Reports 7 days Sun 4/7/13 Sat 4/13/13
782 QA Regulator/Stakeholder Review 45 days Sun 4/14/13 Tue 5/28/13 %
783 PM Regulator/Stakeholder Approval 0 days Tue 5/28/13 Tue 5/28/13 & 5/28
784 Prepare Draft Quarterly Pre-Remedy Monitoring Reports 14 days Mon 4/1/13 Sun 4/14/13
785 QA Army/Air Force Review 30 days Mon 4/15/13 Tue 5/14/13
786 PM Army/Air Force Approval 0 days Tue 5/14/13 Tue 5/14/13 0—‘5/14
Task [ ] Milestone * Rolled Up Critical Task | | Split S Group By Summary PEE——
Bgﬁcghﬁiqﬁq(ig‘g Force Base Envir Critical Task I ] Summary PEE———  Rolled Up Milestone & External Tasks l |  Deadline <
Progress e Rolled Up Task [ ]  Rolled Up Progress e Project Summary PE———
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Appendix E

Activity ID | QA CLIN  |Task Name Duration Start Finish
PM | Sub-CLIN
Q2 Q3] Q4 éoll\loz Q3[04 Zgll\zoz Q3[4 g)ll?ozv{ Q3104 éoll?oz Q3[04 éollk\soz \
787 Prepare Draft Final Quarterly Pre-Remedy Monitoring Reports 7 days Wed 5/15/13 Tue 5/21/13
788 QA Regulator/Stakeholder Review 45 days Wed 5/22/13 Fri 7/5/13 %
789  |PM Regulator/Stakeholder Approval 0 days Fri 7/5/13 Fri 7/5/13 017/5
790 Prepare Final Quarterly Pre-Remedy Monitoring Reports 7 days Sat 7/6/13 Fri 7/12/13
791 QA Regulator/Stakeholder Review 45 days Sat 7/13/13 Mon 8/26/13 %
792 PM Regulator/Stakeholder Approval 0 days Mon 8/26/13 Mon 8/26/13 & 8/26
793 Prepare Draft Quarterly Pre-Remedy Monitoring Reports 14 days Mon 7/1/13 Sun 7/14/13
794 QA Army/Air Force Review 30 days Mon 7/15/13 Tue 8/13/13
795 PM Army/Air Force Approval 0 days Tue 8/13/13 Tue 8/13/13 018/13
796 Prepare Draft Final Quarterly Pre-Remedy Monitoring Reports 7 days Wed 8/14/13 Tue 8/20/13
797 QA Regulator/Stakeholder Review 45 days Wed 8/21/13 Fri 10/4/13 %
798 PM Regulator/Stakeholder Approval 0 days Fri 10/4/13 Fri 10/4/13 0110/4
799 Prepare Final Quarterly Pre-Remedy Monitoring Reports 7 days Sat 10/5/13 Fri 10/11/13
800 QA Regulator/Stakeholder Review 45 days Sat 10/12/13 Mon 11/25/13 %
801  |PM Regulator/Stakeholder Approval O0days Mon 11/25/13 Mon 11/25/13 & 11/25
802 Prepare Draft Quarterly Pre-Remedy Monitoring Reports 14 days Tue 10/1/13 Mon 10/14/13
803 QA Army/Air Force Review 30days Tue 10/15/13  Wed 11/13/13
804 PM Army/Air Force Approval O0days Wed 11/13/13  Wed 11/13/13 0111/13
805 Prepare Draft Final Quarterly Pre-Remedy Monitoring Reports 7days Thu11/14/13  Wed 11/20/13
806 QA Regulator/Stakeholder Review 45 days Thu 11/21/13 Sat 1/4/14 [%
807 PM Regulator/Stakeholder Approval 0 days Sat 1/4/14 Sat 1/4/14 011/4
808 Prepare Final Quarterly Pre-Remedy Monitoring Reports 7 days Sun 1/5/14 Sat 1/11/14
809  |QA Regulator/Stakeholder Review 45 days Sun 1/12/14 Tue 2/25/14 ll—‘
Task [ ] Milestone * Rolled Up Critical Task | | Split S Group By Summary PEE——
Bgﬁcghﬁiqﬁq(ig‘g Force Base Envir Critical Task I ] Summary PEE———  Rolled Up Milestone & External Tasks l |  Deadline <
Progress e Rolled Up Task [ ]  Rolled Up Progress e Project Summary PE———
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Appendix E

Activity ID | QA CLIN  |Task Name Duration Start Finish
PM | Sub-CLIN
2011 2012 2013 2014 2015
Q2/Q3/0Q4/01/02103[Q4/01/Q2/0Q3/Q4/01/Q2/03104[0Q1/02[0Q3/04[Q1/Q2]
810 PM Regulator/Stakeholder Approval 0 days Tue 2/25/14 Tue 2/25/14 & 2/25
811 Prepare Draft Quarterly Pre-Remedy Monitoring Reports 14 days Wed 1/1/14 Tue 1/14/14
812 QA Army/Air Force Review 30 days Wed 1/15/14 Thu 2/13/14
813 PM Army/Air Force Approval 0 days Thu 2/13/14 Thu 2/13/14 012/13
814 Prepare Draft Final Quarterly Pre-Remedy Monitoring Reports 7 days Fri 2/14/14 Thu 2/20/14
815 QA Regulator/Stakeholder Review 45 days Fri 2/21/14 Sun 4/6/14
816 PM Regulator/Stakeholder Approval 0 days Sun 4/6/14 Sun 4/6/14 T 6
817 Prepare Final Quarterly Pre-Remedy Monitoring Reports 7 days Mon 4/7/14 Sun 4/13/14
818  |QA Regulator/Stakeholder Review 45 days Mon 4/14/14 Wed 5/28/14 [l)
819 PM Regulator/Stakeholder Approval 0 days Wed 5/28/14 Wed 5/28/14 & 5028
820 Prepare Draft Quarterly Pre-Remedy Monitoring Reports 14 days Tue 4/1/14 Mon 4/14/14
821 QA Army/Air Force Review 30 days Tue 4/15/14 Wed 5/14/14 41
822 PM Army/Air Force Approval 0 days Wed 5/14/14 Wed 5/14/14 0‘15/14
823 Prepare Draft Final Quarterly Pre-Remedy Monitoring Reports 7 days Thu 5/15/14 Wed 5/21/14 F
824 QA Regulator/Stakeholder Review 45 days Thu 5/22/14 Sat 7/5/14 Eﬁl
825 PM Regulator/Stakeholder Approval 0 days Sat 7/5/14 Sat 7/5/14 017/5
826 Prepare Final Quarterly Pre-Remedy Monitoring Reports 7 days Sun 7/6/14 Sat 7/12/14
827 QA Regulator/Stakeholder Review 45 days Sun 7/13/14 Tue 8/26/14 %
828 PM Regulator/Stakeholder Approval 0 days Tue 8/26/14 Tue 8/26/14 & 8/26
829 Prepare Draft LNAPL Plume Distal End IM RIP Report 30 days Tue 5/20/14 Wed 6/18/14
830 |QA Army/Air Force Review 30 days Thu 6/19/14 Fri 7/18/14 %
831 PM Army/Air Force Approval 0 days Fri 7/18/14 Fri 7/18/14 017/18
832 Prepare Draft Final LNAPL Plume Distal End IM RIP Report 21 days Sat 7/19/14 Fri 8/8/14 D-‘
Task [ ] Milestone * Rolled Up Critical Task | | Split S Group By Summary PEE——
Bgﬁcghﬁiqﬁq(ig‘g Force Base Envir Critical Task I ] Summary PEE———  Rolled Up Milestone & External Tasks l |  Deadline <
Progress e Rolled Up Task [ Rolled Up Progress e Project Summary PE———
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Appendix E

Activity ID | QA CLIN  |Task Name Duration Start Finish
PM | Sub-CLIN
2011 2012 2013 2014 2015
Q2/03/04/01102/03[04/01/02/03[04/0Q1[02[03[Q4101[02[Q3/04[01/Q2]
833 QA Regulator/Stakeholder Review 45 days Sat 8/9/14 Mon 9/22/14 ljl
834 PM Regulator/Stakeholder Approval 0 days Mon 9/22/14 Mon 9/22/14 9/22
835 Prepare Final LNAPL Plume Distal End IM RIP Report 14 days Tue 9/23/14 Mon 10/6/14
836 QA Regulator/Stakeholder Review 45 days Tue 10/7/14 Thu 11/20/14
837 PM Regulator/Stakeholder Approval Odays Thu11/20/14 Thu 11/20/14 & 11/20
838 2001EA Interim Measure (IM) for Vadose Deep / Shallow Zone 461 days Mon 2/14/11 Sat 5/19/12 PE———
893 2001GA Groundwater IM 655 days Sun 2/13/11 Wed 11/28/12 P ——
Task [ ] Milestone Rolled Up Critical Task [ | Split S Group By Summary PEE——
Bgﬁcghﬁlqﬁq(ig‘g Force Base Envir Critical Task I ]  Summary PEE———  Rolled Up Milestone & External Tasks l |  Deadline <
Progress eesssss————— Rolled Up Task Rolled Up Progress ess————— Project Summary p——
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