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Activity ID  QA
PM

CLIN
Sub-CLIN

Task Name Duration Start Finish

0 2001 Kirtland Air Force Base  Environmental Remediation Services at Bulk Fuels
Facility (BFF)

1610 days Thu 9/30/10 Wed 2/25/15

1 Task Order Award/Notice to Proceed 0 days Thu 9/30/10 Thu 9/30/10

2 Project Kick-Off Meeting 1 day Mon 10/11/10 Mon 10/11/10

3 Submit Well Permit Application 0 days Fri 10/29/10 Fri 10/29/10

4 2001AA Project Management Plan (PMP) and Quality Assurance Surveillance Plan (QASP) 103 days Thu 9/30/10 Mon 1/10/11

12 2001AB Site Plans in Accordance w / Performance Work Statement (PWS) and Community
Relations

1554 days Thu 9/30/10 Wed 12/31/14

13 Community Relations Plan 170 days Thu 9/30/10 Fri 3/18/11

23 Community Relations 1554 days Thu 9/30/10 Wed 12/31/14

99 Pre-Remedy Monitoring Work Plan, Health and Safety Plan (HASP), Quality
Assurance Project Plan (QAPP)

171 days Thu 9/30/10 Sat 3/19/11

109 Vadose Zone, Groundwater and Interim Measures Work Plans - Part I 136 days Thu 9/30/10 Sat 2/12/11

110 Resource Conservation and Recovery Act Facility Investigation (RFI) Work Plan
for the Vadose Zone at the BFF

84 days Thu 9/30/10 Wed 12/22/10

111 Prepare Draft Final (RFI) Work Plan for the Vadose Zone (Revise Existing
Plan/Incorporate Regulator Comments)

21 days Thu 9/30/10 Wed 10/20/10

112 Prepare Draft ROE 21 days Thu 9/30/10 Wed 10/20/10

113 QA Army/Air Force Review 11 days Thu 10/21/10 Sun 10/31/10

114 PM Army/Air Force Approval 0 days Sun 10/31/10 Sun 10/31/10

115 Prepare Final Vadose Zone RFI Work Plan 7 days Mon 11/1/10 Sun 11/7/10

116 QA Regulator/Stakeholder Review 45 days Mon 11/8/10 Wed 12/22/10

117 PM Regulator/Stakeholder Approval 0 days Wed 12/22/10 Wed 12/22/10
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118 Resource Conservation and Recovery Act Facility Investigation (RFI) Work Plan
for Groundwater at the BFF

84 days Thu 9/30/10 Wed 12/22/10

119 Prepare Draft Final (RFI) Work Plan for Groundwater (Revise Existing
Plan/Incorporate Regulator Comments)

21 days Thu 9/30/10 Wed 10/20/10

120 Prepare Draft ROE 21 days Thu 9/30/10 Wed 10/20/10

121 QA Army/Air Force Review 11 days Thu 10/21/10 Sun 10/31/10

122 PM Army/Air Force Approval 0 days Sun 10/31/10 Sun 10/31/10

123 Prepare Final Groundwater RFI Work Plan 7 days Mon 11/1/10 Sun 11/7/10

124 QA Regulator/Stakeholder Review 45 days Mon 11/8/10 Wed 12/22/10

125 PM Regulator/Stakeholder Approval 0 days Wed 12/22/10 Wed 12/22/10

126 Interim Measures Work Plan 136 days Thu 9/30/10 Sat 2/12/11

127 Revise Existing Interim Measures Work Plan 21 days Thu 9/30/10 Wed 10/20/10

128 QA Army/Air Force Review 11 days Thu 10/21/10 Sun 10/31/10

129 PM Army/Air Force Approval 0 days Sun 10/31/10 Sun 10/31/10

130 Prepare Draft Final Interim Measures Work Plan 7 days Mon 11/1/10 Sun 11/7/10

131 QA Regulator/Stakeholder Review 45 days Mon 11/8/10 Wed 12/22/10

132 PM Regulator/Stakeholder Approval 0 days Wed 12/22/10 Wed 12/22/10

133 Prepare Final Interim Measures Work Plan 7 days Thu 12/23/10 Wed 12/29/10

134 QA Regulator/Stakeholder Review 45 days Thu 12/30/10 Sat 2/12/11

135 PM Regulator/Stakeholder Approval 0 days Sat 2/12/11 Sat 2/12/11

136 Vadose Zone, Groundwater and Interim Measures Work Plans - Part II 180 days Thu 3/24/11 Mon 9/19/11

137 Resource Conservation and Recovery Act Facility Investigation (RFI) Work Plan
for the Vadose Zone at the BFF

180 days Thu 3/24/11 Mon 9/19/11
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138 Prepare Draft Final (RFI) Work Plan for the Vadose Zone (Revise Part I
Plan/Incorporate Regulator Comments)

60 days Thu 3/24/11 Sun 5/22/11

139 QA Army/Air Force Review 30 days Mon 5/23/11 Tue 6/21/11

140 PM Army/Air Force Approval 0 days Tue 6/21/11 Tue 6/21/11

141 Prepare Final Vadose Zone RFI Work Plan 45 days Wed 6/22/11 Fri 8/5/11

142 QA Regulator/Stakeholder Review 45 days Sat 8/6/11 Mon 9/19/11

143 PM Regulator/Stakeholder Approval 0 days Mon 9/19/11 Mon 9/19/11

144 Resource Conservation and Recovery Act Facility Investigation (RFI) Work Plan
for Groundwater at the BFF

180 days Thu 3/24/11 Mon 9/19/11

145 Prepare Draft Final (RFI) Work Plan for Groundwater (Revise Part I
Plan/Incorporate Regulator Comments)

60 days Thu 3/24/11 Sun 5/22/11

146 QA Army/Air Force Review 30 days Mon 5/23/11 Tue 6/21/11

147 PM Army/Air Force Approval 0 days Tue 6/21/11 Tue 6/21/11

148 Prepare Final Groundwater RFI Work Plan 45 days Wed 6/22/11 Fri 8/5/11

149 QA Regulator/Stakeholder Review 45 days Sat 8/6/11 Mon 9/19/11

150 PM Regulator/Stakeholder Approval 0 days Mon 9/19/11 Mon 9/19/11

151 Interim Measures Work Plan 180 days Thu 3/24/11 Mon 9/19/11

152 Prepare Draft Final Interim Measures Work Plan (Revise Part I Plan/Incorporate
Regulator Comments)

60 days Thu 3/24/11 Sun 5/22/11

153 QA Army/Air Force Review 30 days Mon 5/23/11 Tue 6/21/11

154 PM Army/Air Force Approval 0 days Tue 6/21/11 Tue 6/21/11

155 Prepare Final Interim Measures Work Plan 45 days Wed 6/22/11 Fri 8/5/11

156 QA Regulator/Stakeholder Review 45 days Sat 8/6/11 Mon 9/19/11

157 PM Regulator/Stakeholder Approval 0 days Mon 9/19/11 Mon 9/19/11

6/21

9/19

6/21

9/19

6/21

9/19

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2011 2012 2013 2014 2015

Task

Critical Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Group By Summary

Deadline

Appendix B

Kirtland AFB BFF
Interim Measures Work Plan

Page 3 of 8 November 2010
KAFB-010-0003.doc

Project: Kirtland Air Force Base  Enviro
Date: Mon 11/1/10



Activity ID  QA
PM

CLIN
Sub-CLIN

Task Name Duration Start Finish

158 Light Non-Aqueous Phase Liquid (LNAPL) Containment Work Plan 174 days Thu 9/30/10 Tue 3/22/11

170 2001AJ Shaw - Option Site Plans 240 days Thu 10/31/13 Fri 6/27/14

180 2001AK Shaw - Option Site Plans 185 days Thu 11/17/11 Sat 5/19/12

191 2001BA Pre-Remedy Quarterly Monitoring and SVE Operation FY 2011 514 days Thu 9/30/10 Sat 2/25/12

281 2001BB Pre-Remedy Quarterly Monitoring and SVE Operation FY 2012 422 days Sun 1/1/12 Mon 2/25/13

384 2001BC Pre-Remedy Quarterly Monitoring and SVE Operation FY 2013 421 days Tue 1/1/13 Tue 2/25/14

487 2001BD Pre-Remedy Quarterly Monitoring and SVE Operation FY 2014 421 days Wed 1/1/14 Wed 2/25/15

590 2001CA Complete RFI at BFF Vadose Zone 597 days Mon 12/27/10 Tue 8/14/12

591 Mobilize Personnel and Equipment 5 days Mon 12/27/10 Fri 12/31/10

592 Install 35 6-ported Nested Soil Vapor Monitoring Wells 30 days Mon 1/3/11 Fri 2/11/11

593 Down Hole Geophysical Logging at 35 New Vapor Monitoring Wells 25 days Tue 1/11/11 Mon 2/14/11

594 Well Completion Logs 67 days Tue 1/11/11 Fri 3/18/11

625 Sampling, Analysis and Validation at BFF Soil Vapor Wells (quarterly - 1 year) 365 days Sat 2/12/11 Sat 2/11/12

626 Risk Assessment 185 days Sun 2/12/12 Tue 8/14/12

627 Prepare Draft Risk Assessment 30 days Sun 2/12/12 Mon 3/12/12

628 QA Army/Air Force Review 30 days Tue 3/13/12 Wed 4/11/12

629 PM Army/Air Force Approval 0 days Wed 4/11/12 Wed 4/11/12

630 Prepare Draft Final Risk Assessment 21 days Thu 4/12/12 Wed 5/2/12

631 QA Regulator/Stakeholder Review 45 days Thu 5/3/12 Sat 6/16/12

632 PM Regulator/Stakeholder Approval 0 days Sat 6/16/12 Sat 6/16/12

633 Prepare Final Risk Assessment 14 days Sun 6/17/12 Sat 6/30/12

634 QA Regulator/Stakeholder Review 45 days Sun 7/1/12 Tue 8/14/12

635 PM Regulator/Stakeholder Approval 0 days Tue 8/14/12 Tue 8/14/12
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636 Vadose Zone RCRA Facility Investigation Report 185 days Sun 2/12/12 Tue 8/14/12

637 Prepare Draft Vadose Zone RFI Report 30 days Sun 2/12/12 Mon 3/12/12

638 QA Army/Air Force Review 30 days Tue 3/13/12 Wed 4/11/12

639 PM Army/Air Force Approval 0 days Wed 4/11/12 Wed 4/11/12

640 Prepare Draft Final Vadose Zone RFI Report 21 days Thu 4/12/12 Wed 5/2/12

641 QA Regulator/Stakeholder Review 45 days Thu 5/3/12 Sat 6/16/12

642 PM Regulator/Stakeholder Approval 0 days Sat 6/16/12 Sat 6/16/12

643 Prepare Final Vadose Zone RFI Report 14 days Sun 6/17/12 Sat 6/30/12

644 QA Regulator/Stakeholder Review 45 days Sun 7/1/12 Tue 8/14/12

645 PM Regulator/Stakeholder Approval 0 days Tue 8/14/12 Tue 8/14/12

646 2001CB Complete RFI for BFF Groundwater 1003 days Tue 2/1/11 Wed 10/30/13

647 Downhole Geophysical Logging at 29 Existing Groundwater Monitoring Wells 15 days Tue 2/1/11 Mon 2/21/11

648 Install 78 Single Groundwater Monitoring Wells w/Pumps 54 days Mon 2/14/11 Thu 4/28/11

649 Downhole Geophysical Logging at 28 New (Deep) Groundwater Monitoring Wells 50 days Tue 2/22/11 Mon 5/2/11

650 Well Completion Logs 93 days Tue 2/22/11 Wed 5/25/11

699 Sample 78 wells (one time for baseline) 50 days Tue 2/22/11 Mon 5/2/11

700 Sampling, Analysis and Validation at BFF Groundwater Wells (quarterly - 2 years) 731 days Fri 4/29/11 Sun 4/28/13

701 Risk Assessment 185 days Mon 4/29/13 Wed 10/30/13

702 Prepare Draft Risk Assessment 30 days Mon 4/29/13 Tue 5/28/13

703 QA Army/Air Force Review 30 days Wed 5/29/13 Thu 6/27/13

704 PM Army/Air Force Approval 0 days Thu 6/27/13 Thu 6/27/13

705 Prepare Draft Final Risk Assessment 21 days Fri 6/28/13 Thu 7/18/13

706 QA Regulator/Stakeholder Review 45 days Fri 7/19/13 Sun 9/1/13
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PM

CLIN
Sub-CLIN
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707 PM Regulator/Stakeholder Approval 0 days Sun 9/1/13 Sun 9/1/13

708 Prepare Final Risk Assessment 14 days Mon 9/2/13 Sun 9/15/13

709 QA Regulator/Stakeholder Review 45 days Mon 9/16/13 Wed 10/30/13

710 PM Regulator/Stakeholder Approval 0 days Wed 10/30/13 Wed 10/30/13

711 Groundwater RCRA Facility Investigation Report 185 days Mon 4/29/13 Wed 10/30/13

712 Prepare Draft Groundwater RFI Report 30 days Mon 4/29/13 Tue 5/28/13

713 QA Army/Air Force Review 30 days Wed 5/29/13 Thu 6/27/13

714 PM Army/Air Force Approval 0 days Thu 6/27/13 Thu 6/27/13

715 Prepare Draft Final Groundwater RFI Report 21 days Fri 6/28/13 Thu 7/18/13

716 QA Regulator/Stakeholder Review 45 days Fri 7/19/13 Sun 9/1/13

717 PM Regulator/Stakeholder Approval 0 days Sun 9/1/13 Sun 9/1/13

718 Prepare Final Groundwater RFI Report 14 days Mon 9/2/13 Sun 9/15/13

719 QA Regulator/Stakeholder Review 45 days Mon 9/16/13 Wed 10/30/13

720 PM Regulator/Stakeholder Approval 0 days Wed 10/30/13 Wed 10/30/13

721 RFI at the BFF Groundwater Complete 0 days Wed 10/30/13 Wed 10/30/13

722 2001DA Installation of Interim Measure (IM) for Light Non-Aqueous Phase Liquid (LNAPL) 1315 days Tue 3/15/11 Mon 10/20/14

859 2001EA Interim Measure (IM) for Vadose Deep / Shallow Zone 461 days Mon 2/14/11 Sat 5/19/12

860 IM Vadose Zone Deep 443 days Fri 3/4/11 Sat 5/19/12

861 Bail Down Pilot Testing 12 days Fri 3/4/11 Mon 3/21/11

862 Radius of Influence Testing 12 days Tue 3/22/11 Wed 4/6/11

863 Well Installation/Pneu Log Testing 160 days Thu 4/7/11 Wed 11/16/11

864 Well Completion/Pneu Log Report 234 days Mon 5/2/11 Wed 12/21/11

892 Prepare Draft IM SVE Report 30 days Thu 11/17/11 Fri 12/16/11
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Activity ID  QA
PM

CLIN
Sub-CLIN
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893 QA Army/Air Force Review 30 days Sat 12/17/11 Sun 1/15/12

894 PM Army/Air Force Approval 0 days Sun 1/15/12 Sun 1/15/12

895 Prepare Draft Final IM SVE Report 21 days Mon 1/16/12 Sun 2/5/12

896 QA Regulator/Stakeholder Review 45 days Mon 2/6/12 Wed 3/21/12

897 PM Regulator/Stakeholder Approval 0 days Wed 3/21/12 Wed 3/21/12

898 Prepare Final IM SVE Report 14 days Thu 3/22/12 Wed 4/4/12

899 QA Regulator/Stakeholder Review 45 days Thu 4/5/12 Sat 5/19/12

900 PM Regulator/Stakeholder Approval 0 days Sat 5/19/12 Sat 5/19/12

901 IM Vadose Zone Shallow 238 days Mon 2/14/11 Sun 10/9/11

902 Fuel Off Loading Rack Soil Investigation (below ground pipeline - 980ft) 8 days Mon 2/14/11 Wed 2/23/11

903 Fuel Off Loading Rack Soil Investigation (above ground pipeline - 995ft) 8 days Thu 2/24/11 Mon 3/7/11

904 Soil Excavation / Disposal / Backfill 23 days Tue 3/8/11 Thu 4/7/11

905 Prepare Draft Fuel Offloading Soil Investigation Report 30 days Fri 4/8/11 Sat 5/7/11

906 QA Army/Air Force Review 30 days Sun 5/8/11 Mon 6/6/11

907 PM Army/Air Force Approval 0 days Mon 6/6/11 Mon 6/6/11

908 Prepare Draft Final Fuel Offloading Soil Investigation Report 21 days Tue 6/7/11 Mon 6/27/11

909 QA Regulator/Stakeholder Review 45 days Tue 6/28/11 Thu 8/11/11

910 PM Regulator/Stakeholder Approval 0 days Thu 8/11/11 Thu 8/11/11

911 Prepare Final Fuel Offloading Soil Investigation Report 14 days Fri 8/12/11 Thu 8/25/11

912 QA Regulator/Stakeholder Review 45 days Fri 8/26/11 Sun 10/9/11

913 PM Regulator/Stakeholder Approval 0 days Sun 10/9/11 Sun 10/9/11

914 2001FA Option Vadose Zone Deep Phase II Low Density 1145 days Thu 11/17/11 Sun 1/4/15

929 2001FB Option Vadose Zone Deep Phase II Medium Density 1138 days Thu 11/17/11 Sun 12/28/14
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PM
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Sub-CLIN
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944 2001FC Option Vadose Zone Deep Phase II High Density 1151 days Thu 11/17/11 Sat 1/10/15

959 2001FD Shaw - Option Vadose Zone Deep Phase II Low Density 1035 days Tue 11/29/11 Sun 9/28/14

974 2001FE Shaw - Option Vadose Zone Deep Phase II Medium Density 1035 days Tue 11/22/11 Sun 9/21/14

989 2001FF Shaw - Option Vadose Zone Deep Phase II High Density 1035 days Mon 12/5/11 Sat 10/4/14

1004 2001GA Groundwater IM 655 days Sun 2/13/11 Wed 11/28/12

1052 2001GB Shaw - Option Installation of Dissolved Phase Plume for LNAPL 1000 days Fri 6/1/12 Wed 2/25/15
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